QUARTERLY BOARD REPORT

Midland Community Outreach
Q1 2026

Reporting period 2026-01-01 ' 2026-03-31

Executive summary

During Q1 2026, Midland Community Outreach delivered 2,039 meals to 34 unique clients, supported by 280 approved
volunteer hours across the quarter. 43 deliveries were missed and should be reviewed with operations.

Key metrics
( ( [
MEALS DELIVERED UNIQUE CLIENTS SERVED APPROVED VOLUNTEER HOURS

2,039 34 280

ON-TIME DELIVERY RATE MISSED DELIVERIES COST PER MEAL

93.7% 43 $4.95

NEEDS FOLLOW-UP
43 missed deliveries, 94 incomplete deliveries this quarter. Review in Operations ’ Issues for client-welfare impact.

Meals by funding source

FUNDING SOURCE MEALS SHARE
Title 11I-C2 (Home-Delivered) 600 29.4%
Title 11I-C1 (Congregate) 358 17.6%
Local / County 300 14.7%
NSIP 240 11.8%
Donations / Program Income 240 11.8%
State General Revenue 181 8.9%
USDA Commodities 120 5.9%
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Top volunteers by approved hours

# VOLUNTEER HOURS
1 Patricia Johnson 33
2 David Martinez 32
3 Linda Brown 32
4 Susan Anderson 30
5 Robert Davis 30
6 James Williams 28
7 Charles Taylor 26
8 Maria Garcia 25
9 Nancy Wilson 22
10 Thomas Moore 22
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